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Preface

If I said you could run eight marathons back-to-back on re-
mote dirt trails with only ninety minutes of sleep in seventy-six hours 
through the Sierra Nevada mountain range, you might say I was crazy 
and that you could never do it. While you may be right about the first 
part, don’t underestimate what you can do. Trust me. It is doable. 

I know because I did it. 
I am guessing you have dreamed of something big and thought, “I 

wish I could do that…”—but something stopped you. You wanted to 
start a business, retire early, pursue a different career, grow revenue ex-
ponentially, write a book, run a marathon, or travel the world. Whether 
it was lack of money, time, skill, fear, or whatever, something held you 
back. It is that idea you had ten years ago, which then popped into your 
head five years ago and then again in the last year. Now you’re asking, 
“Should I still do it?” 

The clock is moving fast, and at some point, it may be too late; you 
may regret never having chased your dream. If that is you, read on 
because now may be the time.

Unfortunately—or perhaps fortunately—we do not know when the 
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end arrives. The average life span is 76 years for men and 81 years for 
women. My wife’s two grandmothers lived to 101, but her dad died at 32 
from a rare form of cancer. His sister died by a drunk driver in college. 
So saying, “I am going to [insert your dream here] later or when I 
retire” could be a mistake. Later is not guaranteed and may be too late. 
We have all heard the stories where someone retires with plans to travel 
the world and then dies within the year. With the average retirement 
age being 62, that does not leave you a lot of time to reach some of those 
bucket list items. 

So let’s bring those big dreams to the front of your head now and set 
a plan to carry them out soon. In this book, I will share how I and over a 
hundred others whom I have interviewed have done this. And you can too.

ASKING THE EXPERTS HOW THEY ACHIEVED EXTRAORDINARY RESULTS
For most of my career, I have coached individual contributors, leaders, 
and teams on how to maximize performance. I have seen the difference 
between people who quickly move up the ladder and those who stag-
nate at their desk. I have found that those who do well in their careers 
often challenge themselves in their personal lives as well. And through 
all this time, I have wanted to understand two basic questions: 

1. What are the skills or behaviors needed to achieve extraordinary 
results? 

2. Can these skills transfer among business, sport, career, and life? 

Personally, I have completed my share of big goals—from cycling four 
thousand miles across the United States to running two hundred miles 
around Lake Tahoe to traveling twice around the world for an extended 
period of time to starting up my own business.

While I am proud of my accomplishments, I wanted to under-
stand what other successful leaders, entrepreneurs, athletes, and 
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businesspeople do as well. I set out to find that answer and learn the 
different steps that lead to a winning outcome. This led me down the 
path to having amazing conversations with over a hundred successful 
people who have accomplished some extraordinary goals. And along 
the way, I was humbled by what I heard. 

These people have been CEOs of billion-dollar companies, Ironman 
coaches, venture capitalists, ultradistance runners, company founders, 
executive coaches, authors, and educators. They have bootstrapped a 
company from a few dollars and passion for their idea, then sold it for 
billions. They have cycled from Cairo, Egypt, in the north of Africa 
7,500 miles south to Cape Town, South Africa. They have started a com-
pany, then pivoted when their idea was too early to market, then pivoted 
again. Some have been titans in their industry and worked with some of 
the smartest people in the room. Some have been the smartest person 
in the room with PhDs and other advanced degrees, and some never 
started college.

And while diverse in their accomplishments, careers, genders, educa-
tions, and ethnicities, there are common threads among them all. They 
all have had big dreams and successfully turned those dreams into real-
ity. They have all failed at times, learned from their mistakes, and moved 
forward. They experience insecurities, nervousness, or anxiety at times—
just like me and maybe you. And surprisingly, there was a humility with 
most. Many did not think their accomplishments were big enough and 
asked, “Why do you want to talk with me?” And then after I asked, “How 
many people have [fill in their accomplishment]?” they thought, 
nodded in agreement, and openly responded to my questions. In some 
cases, I will use actual names and companies, while for others I will leave 
out their name to honor their request for confidentiality. 

I also researched and talked with psychologists who study the 
mind. I took my more than a hundred interviews and compared those 
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perspectives with the researchers’ academic work to develop my own 
framework for success. People who reach the top of a mountain peak 
or the highest point in their profession, or cross a finish line and raise 
their hands in victory, do it through the five pillars of EPIC Perfor-
mance. You can too. 

From this book, you will learn about these pillars and practical tips 
to replicate in your own life, so you move your dreams from “I can’t” 
to “I DID!”
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THE FIVE PILLARS OF EPIC PERFORMANCE 

ENVISION the dreams you have for your career, your company, and 
your life. This involves knowing your values and purpose, devel-

oping a strategy to dream bigger, and learning to stretch yourself into 
more uncomfortable zones.

PLAN to make those dreams become reality by setting a path to 
achieve them. The first thing is to start. Start doing something that 

moves you closer to your goal. Often this first step is developing a plan. 
Then begin assessing your obstacles and risks. 

ITERATE your plan to work out the kinks and scale your accomplish-
ments. With a solid plan already developed, now it is time to focus 

on the tasks. This is a chance to assess your progress by practicing and 
looking at key data points, then dealing with the problems as they arise.

COLLABORATE with others to learn from the successes and fail-
ures of those before you. Most things in life have already been 

done, so learn from the experts. Surround yourself with key advisors 
who can help you focus on the right areas. And if this is more than a 
solo effort (few are), make sure you have a solid team that is prepared 
to support you.

Perform by putting your plan, learnings, and 
experiences into action and running 

to the finish line. When it gets difficult and you do not know what to 
do, refocus on the plan and your overall goal. Perseverance will get you 
through the challenging times. And once you have successfully reached 
the “finish line,” reward yourself and start thinking about the two most 
glorious words in the English language for successful people: What’s 
next?

P R E F A C E
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These pillars will provide you with a framework to start thinking beyond 
what you are accustomed to, but they will not eliminate the hard work. 
Be skeptical of anybody or any book that claims to tell you how to get 
rich quick, lose one hundred pounds fast, or achieve success overnight—
their advice is either too risky, unsafe, or highly unlikely to be effective. 
Generally, the only person who will get rich from these schemes is the 
person who is trying to sell you on their concept. Never underestimate 
the power of hard work, long hours, and grit. They often generate tremen-
dous results. More on that later.

Dreaming “big” is a relative term, so my goal is to help you to dream 
bigger. Bigger than what you may have thought yesterday. Bigger than what 
others may think you can do. And most important, bigger than what you 
believe you can do. Keep in mind that there will always be someone who 
has done, or can do, more. Don’t compare your achievements to what 
others have achieved and see them as a threat. View their victories as an 
opportunity to see what the human mind and body are capable of—and 
let them inspire you even more.

WHY SHOULD YOU READ THIS BOOK?
I have read a lot of books about survival and one’s ability to endure tre-
mendous pain and suffering, including Endurance: Shackleton’s Incredible 
Voyage (Alfred Lansing), Into Thin Air (Jon Krakauer), Touching the Void 
(Joe Simpson), Alive (Piers Paul Read), The Pursuit of Happyness (Chris 
Gardner), Deep Down Dark (Héctor Tobar), We Die Alone (David How-
arth), and Unbroken: A World War II Story of Survival, Resilience, and 
Redemption (Laura Hillenbrand).

Most of these incredible stories show determination, grit, and sheer 
willpower. In most cases, failure meant death. In some cases, people lost 
limbs, were forever psychologically scarred, or saw friends die. 

In reality, what many of us go through is not about life or death but 
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about living or subsisting. It is about intentionally putting yourself in 
new or uncomfortable situations. It is about being purposeful about the 
life you live versus the life you want to live. Don’t let randomness deter-
mine your path. When failure occurs, it likely means a bruised ego, sore 
muscles, a smaller bank account, a delayed promotion, or lost time. For 
most, it rarely means death.

Of course, there are limits to the risks most of us are willing to 
take. I watched an interview on 60 Minutes1 years ago about risk- 
takers who jump off cliffs with wingsuits and fly through rock forma-
tions to then skydive to the ground. The program also featured people 
who free climb up El Capitan in Yosemite, which is without a rope or 
any safety devices. The interviewer asked if they felt like they were risk-
ing their lives and would die. They responded that they didn’t feel alive 
unless they were doing these extreme activities. While mortality is guar-
anteed for everyone, these people tend to see it earlier than most. We 
must all understand how much risk we are willing to take. But keep 
in mind, risk is something that can be broken down and managed—
which we will explore.

I have traveled extensively twice around the world in my life. First 
with my soon-to-be wife for seven months through New Zealand, Aus-
tralia, Southeast Asia, and China, where I proposed on the Great Wall. 
And second, for a year with my wife and two boys through South Amer-
ica, Africa, and the Middle East. Before we left and upon our return, 
we heard from so many people saying, “I wish I could do that.” Some of 
those people did not mean it. Many truly wished they could but did not 
know how. This book is for the latter.

My heart goes out to those who say “I wish I could…” because for 
so many people, they likely could. This book is for you. It is also for my 
two boys so they realize they can push themselves beyond what they 
ever have imagined. When I was twenty years old, I got on my bike and 
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cycled four thousand miles by myself from Newport, Oregon, to New-
port, Rhode Island. It was before cell phones, so every few days I would 
find a pay phone and call home to let my parents know where I was, 
and more importantly that I was alive. I am sure they worried every day. 
I am sure there was a massive part of them that wished I stayed home 
where it was “safe.” But they encouraged me despite the emotional dis-
tress they were going through. 

It seems that as a society we are wrapping our kids in bubble wrap 
so they never get hurt. Those kids then grow up and don’t take off the 
bubble wrap. As my kids get older and want to go out and explore the 
world, I will feel the same. I will be nervous but must remember how my 
parents treated me. I must let my boys explore, make mistakes, and push 
the limits. And while it will make me uneasy, I must remember that for 
fifty days during the summer of 1988, my parents did not sleep much 
while I was on an adventure of a lifetime. Life is about doing things now 
so in thirty years you will say, “I’m sure glad I did…”—and more impor-
tantly that you do not say, “I wish I would have….”
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